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CONG TY CO PHAN SON A PONG

TPHCM, ngay 01 thdng 04 ndm 2022
THU MOT HQP

Kinh moi

Dén tham dy cudc hop Dai Hoi dong cd dbng thudng nién 1an thi 21
nim 2022 duoc tb chirc:

¢ Thoi gian:
o Ngay thir Sau, 22 thang 04 nim 2022
o Khai mac lac: 08h 00
o Kétthic du kién: 11h 45

< Dia diém: Hbi truong Nha méy Son A Péng - KCN Hai Son,
Ap Binh Tién 2, Xa Dtrc Hoa Ha, Huyén Dirc Hoa, Long An

% Noi dung: Theo chuong trinh nghj sy dinh kém

Su hién dién ctia Quy cb dong s& gép phan thanh cong cho Dai hoi.
Trén trong.

TP w6 S NBuyén Tai Thao

Ghi cha:

Khi dén tham du Dai hgi, de nghi Quy c6 déng mang theo thir moi va Gidy
CMND/CCCD dé Ban 16 chirc kiém tra dang ky tham dy va phdn phoi tai liéu.
Trong truomg hop 1y quyén, vui long bé sung théng tin 1ty quyén & trang sau.

CHUONG TRINH

1- Kiém tra tur cach c6 dong i o
2- Chao co, gi6i thiéu dai biéu, tuyén bo tién hf:lll!l dai hoi
3- Gioi thiéu Chu toa doan, Thu ky doan, Ban kiém phiéu

Noi dung chinh:

4- Bao céo cia HDQT vé tinh hinh hoat dong va két qua SXKD
nim 2021, két qua thuc hién giai doan 2017-2021

5- Pé an Ké hoach San xuét — Kinh doanh nam 2022.

6- Dinh hudng phat trlen SX-KD thoi ky 2022-2026.

7- Béo céo ciia BKS vé tinh hinh hoat ddng ciia Cong ty ndm 2021
va nhiém ky 2017-2021.

8- Bao cdo tai chinh nam 2021 d3 duge kiém toan.

9- To trinh Pai hgi vé phuong 4n phan phéi lgi nhuin nam 2021
va ké hoach phén ph01 loi nhudn ndm 2022.

10- T& trinh Dai héi vé tién thi lao HPQT, BKS va tién thudng cho
HPQT & Ban diéu hanh khi thuc hién hoan thanh ké hoach
SXKD.

11-T& trinh BH vé viéc sira dbi, bd sung Didu l& Cong ty, Quy ché
quan tri ndi b, Quy ché hoat dong ciia HDQT, Quy ché hoat
dong ctia Uy ban kiém toan theo Luat Doanh nghiép 2020.

12- T trinh lya chon Cong ty kiém toén déc 1ap Béo céo tai chinh
nidm 2022.

13- Gi6i thiéu danh sach @ ct, tmg cir HDQT. Béu chon HPQT
nhiém ky 2022-2026.

14-Dai hdi thao thuan va biéu quyet cac ndi dung Pai hoi.

15-Cong bb két qua bidu quyet, két qua bau e nhiém ky 2022-
2026.

16- Thong qua Nghi quyét cudc hop Pai hoi dong cb dong.

17- Bé mac.

Ghi chii: Quy cé dong c6 nhu cdu tham khdo tai liéu trude, vui long xem tai
www.adongpaint.com.vn ke tir ngay 01/04/2022 hodc lién hé Ong
Lé Dinh Quang — Phé Téng Gidm dbc Tai chinh (d@t: 0903785602) de

nhdn tai liéu bang vin ban tai tru sé Céng ty - 1387 Bén Bink dong —
Phirong 15 — Quén 8 — Tp. HCM.
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CONG TY CO PHAN SON A PONG
CHUONG TRINH CUQC HOP
PAI HOI PONG CO PONG THUONG NIEN LAN 21 NAM 2022
Ngay 22/04/2022
Thoi gian Chuong trinh MNgugtchi péch Ghi chii
nhiém
L Thii tuc Ban t6 chikc
D6i chiéu CMND,
. . , » gidy uy quyén (néu
7.15h —7.50h Kiém tra tu cach co dong Ti€u ban kiém tra tu | c6) v6i danh séch cd
cach c6 déng dong. Phat phiéu
biéu quyét, va tai
liéu
1 Khai mac Ban t chirc

08h.00 — 08.10h

- Chao co

- Gidi thiéu Pai biéu

- Cong bd du didu kién tién hanh cudc hop
DbHBCDb

- Gid6i thiéu Chi toa doan

Ong Phan Hoang Bao

Két qua kiém tra tu
cach cd dong

L.

Noi dung

Chi tga doan

08.10h —08.50h

- Gidi thiéu Thu ky doan va Ban kiém phiéu.

- Béo céo ctia HDQT Céng ty vé tinh hinh
hoat dong, két qua SX - KD nam 2021, két
qua thuc hién giai doan 2017-2021.

- Dé an ké hoach SX — KD nam 2022.

- Dinh huéng phét trién SX-KD thai ky
2022-2026 .

Ong Nguyén Tai Thao

Ong Tran Biru Tri

Ong Tran Biru Tri

Ong Trén Biru Tri

08.50h — 09.00h

- Bdo cdo ctia BKS vé tinh hinh hoat dong
clia Cong ty ndm 2021 va nhiém ky 2017-
2021 .

Ba Nguyén Thi Can

09.00h — 09.05h

- T trinh DH vé phuong an phan phéir lgi
nhudn ndm 2021 va ké hoach phéan phoi lgi
nhuin nam 2022

Ong Lé Pinh Quang

09.05h —09.10h

-To trinh PH vé tién thi lao HDQT&BKS
va tién thudng cho HDQT&Ban dicu hanh
khi thyre hién hoan thanh ké hoach SXKD

Ong L& Pinh Quang

09.10h — 09.15h

- T trinh PH vé viéc stra doi, bd sung Diéu
1& Cong ty, Quy ché quan tri ni by, Quy ché
hoat dong ciia HPQT, Quy ché hoat dong
ctia Uy ban kiém todn theo Luat Doanh
nghiép 2020.

Ong Lé Pinh Quang

: Tr-ang 1 _
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09.15h —09.20h | kiém toan doc 1ap Béo cdo tai chinh nim Ong Lé Pinh Quang

- T trinh DH vé viée lua chon Cong Ty

2022.

09.20h - 09.45h | HPQT ) Chu toa doan
- Huéng dan bau don phicu Ban kiém phiéu
- Tién hanh bdu HDQTnhiém ky (2022-
2026)

- Thong qua Quy ché bau cir
- Théng qua s6 luong bau HDQT
- Gidi thiéu danh sach dé ci, ing ctr

09.45h -10.35h

Pai héi thao ludn , gop ¥ va bidu quyét cac Chil 105 G ST
= b .2 e Cac bdo cdo va To
n¢i dung Pai hoi Ban kiém phiéu

trinh lién quan

10.35h- 10.50h | Nghi giai lao

10.50h —11.00h

- Cong bo két qua bi‘éu quyét.
- Cong bo két qua bau ctr nhiém ky 2022- Ban kiém phiéu
2026

HDBQT va BKS nhiém ky 2017-2021

1100k =11.10h 1 ,van b4 hét nhigm ky . HDQT
11.10h—11.20h | HPQT nhiém ky 2022-2026 nhén nhiém vu . HPQT
11.20h- 11.30h Théng qua Nghi quyét Pai Hoi Thu ky doan
Chu toa doan Két thuc

Ngay 22 thding 4 nim 2022
TM. Ban t6 chirc

Il
e
Huynh Thanh Tam

TAI LIEU PAI HQI —- PAT HQI PONG CO PONG THUONG NIEN LAN 21 NAM 2022:

(L S

PoisT B hi 48 2

9,

Chuong trinh Pai hdi — PHDCD thudng nién ldn 21 nam 2022.

Béo cdo ctia HDQT Céng ty vé tinh hinh hoat dong, két qua SX - KD nam 2021, két qua thuc hién giai
doan 2017-2021.

Pé 4n ké hoach SX — KD niam 2022.

Dinh hudng phat trién SX — KD thoi ki 2022-2026.

Béo céo clia BKS vé tinh hinh hoat dong ciia Cong ty nim 2021 va nhiém ky 2017-2021 .

Béo c4o tai chinh nam 2021 da dugc kiém toan.

T& trinh DH vé phuong 4n phén phbi loi nhuan nam 2021 va ké hoach phan phdi lgi nhuén nam 2022.
T& trinh BH vé tién thi lao HPQT&BKS va tién thuong cho HPQT&Ban diéu hanh khi thuc hién hoan
thanh ké hoach SXKD.

T& trinh PH vé viée vé viée sira dbi, bd sung Piéu 1& Cong ty, Quy ché quén tri ndi bo, Quy ché hoat dong
ctia HDQT, Quy ché hoat dong ctia Uy ban kiém toan theo Ludt Doanh nghiép 2020.

10. T& trinh BH vé viéc lua chon Cong Ty kiém toin ddc 1ap Béo cdo tai chinh nam 2022.

CTrang2 |

e
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phie

BAO CAO
TINH HINH HOAT PONG, KET QUA SAN XUAT KINH DOANH NAM 2021

I. TINH HINH - PAC PIEM

Nim 2021 14 nam dién ra trong bi canh kinh té thé gidi cé xu huéng dwoc phuc hdi tuy nhién dén cudi
nam c6 diu hiéu cham lai do tinh hinh dich bénh tai bung phat.

Trong nudc, bén canh cac thudn ’lc,ri, kinh té nuée ta phai dbi mat véi tinh hinh dich bénh xay ra vao cubi
thang 4 va anh huong dén hau hét cidc nganh nghé trong quy III nam 2021.

Téng san pham trong nudéc GDP nam 2021 dat 2,58% so véi nam 2020. Mirc ting trudng thap so véi
muc tiéu de ra tuy nhién ciling 1a thanh cong 1én trong thoi diém gidn cach xa héi kéo dai do dich bénh.

Chi s6 gia tiéu dung CPI nam 2021 ting 1,84%, 1a mic ting thip nhat ké tir nam 2016 dén nay.

Ty gia, mat bang 14i suit 6n dinh, lam phat duoc kiém soat, thi truomg tién té va hoat dong ngan han
dién bién tich cuc.

Nganh cong nghiép va xay dung tiép tuc trén da phét trién, lam dong luc ting truong cho nén kinh té
trong nam.

Véi nd lie toan thé Céan b cong nhan vién trong ca nam, vugt qua duoc giai doan kho khé.n va thue
hién "3 tai chd" dé duy tri san xuat kinh doanh, d3 gép phan tac dong tich cuc va mang dén két qua kinh
doanh cling nhu su phat trién ctia Cong ty trong ndm 2021.

II. CAC BIEN PHAP VA TO CHUC THUC HIEN TRONG SAN XUAT - KINH DOANH NAM
2021:

Dé thuc hién K& hoach nam 2021 Céng ty da dé ra cac bién phap va té chitc thuc hién nhu sau:

1. Tiép tuc kinh doanh san pham theo huong chét luong cao, gia ban canh tranh ma cac nim truéc di
thue hién.

2. Duy tri thé manh vé san phidm son Cong nghiép d6 bén cao, cam két bao hanh chit lugng, dam béo
cung tng san phdm 6n dinh trong tinh hinh vén tai hang hoa quéc té bi gian doan.

3. Thue hién san xuét kinh doanh phi hop trong giai doan bung phét dich bénh di gay khé khan khi tiép
can thi truong, van chuyén luu thong hang hoa néi dia dén khach hang.

4. San phidm cho xdy dung trang tri, dan dung cung cp 6n dinh cho cac khach hang truyén théng, dam
bao hai hoa loi ich khi khach hang kinh doanh san phdm Cong ty.

5. Hoan thién chinh sach ban hang cho hé thong Nha phén phdi, dai 1y. Mé rong va phat trién thém hé
thong clra hang dé ting d6 phu cua san pham

6. Tiép tuc duy tri chinh sdch quan 1y va kiém soat thoa dang cong ng khach hang dé giam thiéu chi phi
va rui ro.

7. Véi chinh sach huéng vé khach hang, xem khach hang 1a trong tam, khuyén khich Nha phan phdi
hop téc, chia sé dé cliing thanh cong.

e ’ S,
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8. Diéu chinh gia ban sin phdm hop ly trong thoi gian thi truomg bién dong va dut giy chudi cung tng
trén thé gioi.

9. Xem xét va thu gon céc chuong trinh quang céo san phdm, thuong hiéu phi hop hon trong diéu kién

dich bénh.

Thuc hién va diéu chinh chinh sach nhén su tién luong cho phi hop trong céc thang thuc hién gidn

cach va lam viéc "3 tai chd" tai Nha may.

10.

11. Ti\ép tuc cﬁng’ cd va dél;l tu dao tao cho bd phan k§ thuat. Thurc hién nghién ctru san phim méi gan
lién vdi cai tién san pham hién hiru.
1. KET QUA HOAT PONG NAM 2021
I.  Két qua sin xuit - kinh doanh:

1.1 Cdc chi tiéu ké hoach chii yéu:

Céc chi tiéu da dugc thuc hién nhu sau: DVT: 1.000 dong

STT Chi tiéu Thuec hién 2020 Kezgg‘i“h Thye hign 2021| __~° 1808 truémg
2021/2020 | TH/KH
1 |Gia tri tong san luong 245015381 | 242.068.000 | 161.816.038 -33,96%|  -33,15%
2 |Téng doanh thu 572.338.787 |  595.000.000 | 414.641.967 -27,55%| -30,31%
Doanh thu SX chinh 571.376.936 595.000.000 414.641.967
Doanh thu KD khéac 961.851 -
3 |Nop ngan sach 33.463.339 30.909.000 25.585.901 -23,54%|  -17,22%
4 |Thu nhép doanh nghiép
Loi nhuén trude thué 98.106.186 70.000.000 62.105.545 -36,70%| -11,28%
Loi nhuén sau thué 78.398.729 56.000.000 49.583.636 -36,75% -11,46%
5 |Uu dai thué
6 |Téng lao dong b/q (ngudi) 170 175 155 -8,82%| -11,43%
7 |Luong thuc hién b/q (thang) 14.004 14.167 11.096 -20,77%| -21,68%
8 |Trich khau hao co ban 14.891.418 14.031.433 14.375.287 -3,47% 2,45%
9 |Pau tu mua sim TSCD 3.637.362 30.000.000 = -100,00%| -100,00%
Trong d6: Pau tu TSCP d dang - -
1.2 Hiéu qua kinh té - tai chinh:
Hiéu qua sir dung vén trong san xuét — kinh doanh ndm 2020 dugc ghi nhan nhu sau:
STT Hang muc PVT Th;rg;(‘]"?“ Thye hign2021|  Ghi chi
| Téng o1 trl tal san trén s6 sach 10004 | 329.757.569 330.930.226
2 | Vbn gop cla cb dong 10004 | 153.599.140 | 230.398.500
3 |Ngudn vén chi s hitu (CSH) 1000d | 268.417.692 | 278.065.560
4 |Mirc ting tich liiy von CSH % 16,72% 3,60%
5 | Ty suat loi nhuan truge thué/ doanh thu % 17,14% 14,98%
6 | Ty suét loi nhuén sau thué/ doanh thu % 13,69% 11,96%
7 | Ty sudt loi nhuan sau thué/ tong tai san % 23,77% 14,98%
8 | Ty suét lgi nhuan trude thué/ tdng tai san % 29,75% 18,77%
| Franbly buat [o1 nhudn sau thué/ von CSH | % | 29.20%|  17.83%|
10 [Ty guét loi nhuan sau thué/ von 20p % 51,04% 21,52%
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2. Tinh hinh tai chinh Céong ty:

Cén ctt Bdo céo Tai chinh ndm 2021 tinh dén hét ngay 31.12.2021 da duoc kiém toan bai Cong ty
TNHH Dich vu Tu van Tai Chinh va Kiém toan phia Nam (AASCS) ngay 15/03/2022 va trén co s¢ tam
tinh nghia vu ndp thué theo quy dinh hién hanh, tinh hinh tai chinh Céng ty duoc ghi nhan nhu sau:

— - Ké hoach Nam| Thuc hién
STT Chi tiéu bvT Thure hién 2020 2021 2021

1 |Téng gia tri tai san trén sb séch 1000 d 329.757.569 330.930.226
2 |Ngudn vén chi s& hitu (CSH) 1000 d 268.417.692 278.065.560
3 |V6n du tu chi s¢ hitu 1000 d 153.599.140 230.398.500
4 |No phai tra trén tdng ngudn von % 18.60%| Téi da 40 % 15,97%
5 |No phai thu trén Téng Tai san % 15,16%| Tdi da 30 % 17,68%
6 |Ngudn vén CSH trén Tdng ngudn von % 81,40%| Téi thidu 60 % 84,03%
7 |Tang truong tich ldy vén CSH % 16,72%| Thi thiéu 5 % 3,60%
8 |Kha ning thanh todn ng ngin han Lin 4,14 1,60 5012
9 |Han mtrc vay von luu dong thudng xuyén 1000 d 1.200.000 - -

3. Hoat déng ciia Hpi dong quan tri (HPQT):

chirc PHCD thudng nién 2021.

- HDPQT da thuc hién céng viéc quan 1y chung ctia Céng ty nham dam bao hoat déng san xut kmh
doanh dat hiéu qua va dung theo quy dinh cua phap luat. Cac hoat dong ctia HDQT dién ra déu tuan
thi diing theo quy dinh ctia Piéu 18 vé chitc ning — nhiém vu ciia HDQT.

- Céc nghi quyét va quyét dinh cia HDQT:

C6 08 nghi quyét bao gdm: thong qua hoat ddng san xudt kinh doanh quy TV/2020. Chét danh sach cb
déng tham du hop DHCD va tam tng cb tirc dot 4/2020. Théng qua Ké hoach SXKD Quy 1 nam 2021.
Co ciu tb chirc va nhan su Céong ty. Phat hanh cb phiéu thuong. Tang vbn didu 16. Tam tng cb tic dot
2/2021 ty 1& 4% trén vén gop. Thong qua Ké hoach SXKD Quy 2, Quiy 3 nam 2021.

C6 08 quyét dinh: B nhiém Truong phong NCPT. Bé nhiém Trudéng phong QLSX. Thanh l4p ban t6
chitc. Thanh 1y TSCP. Quyét dinh thuéng cho HDQT va ban diéu hanh khi hoan thanh ké hoach nim
2020. B6 nhiém Truéng phong TTBH. Giai thé BDA. Chuyén nhuong quyén sir dung dat.

R R

T1 ang 5 E

- Trong ndm 2021, HPQT da tién hanh 06 cudc hop dinh ky va céc cudc hop bét thuong, triéu tép téBON
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IV. KET QUA THUC HIEN MUC TIEU KE HOACH GIAI POAN 2017-2021:
Két qua Coéng ty dat dugc muc tiéu dé ra trong giai doan 2017-2021, cu thé nhu sau:
Thuec hién
STT Cac chi tiéu bvT Nam 2017 Nam 2018 Nam 2019
Ké hoach Thuc hién Ké hoach Thue hién K& hoach Thue hién
1 Gi tri tong san lugng 1000d 256.962.000 219.508.094 229.514.000 229.324.803 228.986.400 228.074.181
2 Doanh thu 1000d 630.000.000 521.608.358 550.000.000 523.938.406 550.000.000 545.396.516
3 Séan lugng sdn xudt — tiéu thu Tan 7.800 6.577 7.000 6.573 6.900 6.828
4 Thu nhdp doanh nghigp
- Loi nhudn trude thué 1000d 72.000.000 59.176.528 50.000.000 38.772.008 40.000.000 51.903.142
- Lgi nhudn sau thué 10004 57.600.000 47.341.222 40.000.000 30.864.971 32.000.000 41458914
5 Nop ngéin sach nha nudc 1000d 30.118.936 17.860.613 22.825.421 16.316.506 19.855.421 22.742.020
6 Tong s6 lao déng binh quin Nguoi 192 173 185 180 185 184
7 Luong thue hién binh quin/thang 1000d 13.672 12.560 12.387 12.126 12.387 12.334
8 Trich khdu hao co ban 10004 14.242 699 9.682.673 15.955.829 15.178.443 15.185.683 15.479.151
9 Ké hoach dau tu XDCB 1000d 30.000,000 I7:873:315 20.000.000 61.602.585 10.000.000 140.000
- Péu tr may 'méc thiét bi 1000d 4.000.000 3.606.149 3.800.000 2.306.697 5.000.000 10.237.333
- Xdy dung, lap dat 1000d 1.760.533
Thure hién TV 18 %
STT Céic chi tigu BVT Rinen
Ném 2020 Nam 2021 Téng Céng véi l/h
K& hoach Thue hién Ké hoach Thure hién K& hoach Thye hién
1 Gia tri tong san lugng 10004 231.193.200 245,015,381 242.068.000 161.816.038 1.188.723.600 1.083.738.497 91.17
2 Doanh thu 1000d 550.000.000 572.338.787 595.000.000 414.641.967 2.875.000.000 2.577.924.034 89.67
3 San lwgng san xuat — tiéu thy Tan 6.900 7.014 7.400 4.820 36.000 31.812 88.37
4 Thu nhip doanh nghiép
- Loi nhufn trude thué 1000d 60,000,000 98.106.186 70.000.000 62.105.545 292.000.000 310.063.409 106.19
- Loi nhudn sau thué 10004 48.000.000 78.398.729 56.000.000 49,583.636 233.600.000 247.647.472 106.01
5 Nop ngén sach nha nude 10004 22.765.421 33.463.339 30.909.000 25.585.901 126.474.199 115.968.378 91.69
6 Téng sd lac déng binh quéin Nguoi 185 170 175 155 184 172 93.49
7 Luong thire hién b quén/thang 1000d 12,387 14,004 14.167 11.096 13.000 12.424 95.57
8 Trich khau hae co ban 10004 14.636.228 14.891.318 14.031.433 14.375.287 74.051.872 69.606.872 94.00
9 K& hoach diu tu XDCB 1000d 10.000.000 3.637.362 30.000.000 - 100.000.000 82.653.262 82.65

V.CAC VAN PE TON TAI VA THACH THUC TRONG HOAT PQNG SAN XUAT
DOANH CONG TY:
Cung véi cac hoat dong va két qua dat duoc nhu trén, con ¢6 cdc van dé tdn tai, khé khan thach thic ma
Cong ty dang gap phai trong nam 2021 nhu sau:

KINH

Dich bénh lam dut gdy chudi cung ting toan c.'?}u lam gian doan ngudn cung nguyén vit liéu, ting chi phi
van hanh, thiéu hut lao ddng lam anh huong dén gia thanh va chi phi phat sinh dang ké.

Thi truong tiéu thu san pham c6 nhiéu thay d6i, nguoi tiéu ding yéu ciu ngay cang cao vé tinh ning san
pham va thoi gian dap ung san pham kip thoi hon.

Mirc do canh tranh ngay cang gia ting giita cic nha san xuét, phan phéi san phim.
Linh vuc son cdng nghiép tiu bién, giin khoan cham phuc hdi chwa dép ting duge ky vong trong nhidu
nam qua.
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VI. KET LUAN:

Thong qua ni dung bdo cdo tinh hinh hoat dong va cic két qua thue hién ndm 2021, dong thoi diém lai
cac két qua thuc hién duoc, Hoi dong quan tri Cong ty danh gia rang;

Nam 2021 trong bdi canh nén kinh té gap rét nhiéu kho khin do dich bénh lam anh huong séu rong dén
moi linh vuc. Véi nhitng chinh sach, giai phap hop 1y cong ty da linh hoat ndm bét, tin dung nhidu bién
phép dé san xudt kinh doanh mang lai hiéu qua.

Dua vao két qua SXKD trong nam 2021 ma Cong ty da thuc hién, tuy chua dap ting hét ky vong nhung
cling da thé hién dugc su nd luc dé hoan thanh cac muc tiéu, ké hoach di dé ra trong mdt nim day bién
dong va kho khan.

Hoi déng quan tri Céng ty dénh gia ring véi nhitng gi da lam, chung t6i da hoan thanh nhiém vu duoc
giao trong nam 2021 va trong nhiém ky 2017-2021.

Thay mét cho HDQT t6i chén thanh cam on Quy cb dong, can bd cong nhan vién Cong ty, cac dbi tac va
moi nguoi da quan tam, ho tro ching t6i hoan thanh cong viée trong nam vira qua.

Tréan trong kinh chao.

———————— e e e A S o I = T P e T S et e e e T P e
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PE AN
KE HOACH SAN XUAT - KINH DOANH NAM 2022

I. CACCO SO LAP KE HOACH:

Phuong 4n SX — KD 2022 duoc xay dung can cir trén:
- Tinh hinh cung cdu trong nudc, chinh sach kinh doanh ctia Céng ty giai doan 2022 - 2026.

- Du bép kinh té Viét Nam nam 2022, lam phat dugc kiém soat khoang 4,0%, muc tiéu tdng trudng
kinh té khoang 6- 6,5% va lai suat vay Ngan hang binh quan ctia VND tang hoac giam khong qua
0,5% so v&i nam 2021.

- Gia ban va chi phi dau vao duoc tinh theo co cdu tuong dbi cia cac thang cudi nam 2021 va dau
nam 2022.

- Két qua san xudt — kinh doanh ctia Cong ty nim 2021.
- Quy md, ning luc san xuét va tai chinh hién c6 ctia Cong ty.
II. CAC NOI DUNG CHU YEU CUA KE HOACH SX - KD NAM 2022:

1. Tinh hinh chung:

- Nam 2022 dy doan kinh té trong nudc trén da phuc hdi phét trién lai sau dai dich.
- Nganh céng nghiép, xay dung tang trudng, 1a dong luc phat trién cho nén kinh té.
- Gia dau va cac ché pham ting va chua cé ddu hidu nglng lai.

- Cai thién chudi cung ing va vAn tai gitta cac khu vue, cac nudc.

- Ap luc canh tranh gay gét v6i nhau gitta céc cong ty cing nhém nganh.

- Anh huéng chién tranh va tinh trang dich bénh phét sinh khéac nhau trén thé gidi.

2. Muc tiéu ting truéng qui mé sin xuéit — kinh doanh:

Can ¢t vao cac tinh hinh trén, ké hoach San xuét — kinh doanh nam 2022 dugc xay dung véi cac chi
tiéu nhu sau:

- Doanh thu: 550 ty ddng.

- Loi nhuan trude thué: 60 ty déng.

o 2 |
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3. Muc tiéu phat trién thi truong sin phﬁm:

- San xuét san phdm son véi chat lugng cao, gid ban hop 1y. Phét trién kinh doanh bén ving dap
ung xu hudng tiéu dung cua khach hang, tuong xtng vadi cong nghé, trinh dd san xuat va kha
nang tai chinh cia Cong ty.

- San phdm kinh doanh chinh bao gém: Son K§ nghé, Son cong nghiép d6 bén cao, Son xay dung
va trang tri.

- Tép trung ngudn luc dé tién hanh san xudt kinh doanh san phim son Xay dung va dan dung.

Trang ¢ ;.
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I.

Pai hoi dong c6 dong thwdng nién

III.CAC CHI TIEU KE HOACH CU THE NAM 2022:

Vé sin xuét kinh doanh:
STT Chi tiéu DPVT |Thyc hién 2021{ K& hoach 2022 [ Ting trudng %
1 |Gid tri tSng sdn lugng (GCD 94) | 1.000d| 161.816.038]  183.836.400 13,61%
2 |Doanh thu sx cong nghi€p 1.000 d 414.641.967 550.000.000 32,64%
- Doanh thu xuat khiu 1.000 @
3 |Sdn lugng sdn xudt - tiéu thu Tén 4.820 5.700 18,26%
4 |NOp nghia vu ngin sdch 1.000 d 25.585.901 25.687.421 0,40%
5 |Thu nhdap Doanh nghiép 1.000 d
Lgi nhudn trudc thué 1.000 d 62.105.545 60.000.000 -3,39%
Lgi nhuin sau thué& 1.000 d 49.583.636 48.000.000 -3,19%
6 |Téng sb lao dong binh quin nguoi 155 165 6,45%|
7 |Luong thyc hién BQ thing 1.000 d 11.096 12.626 13,79% |
8 |Trich khdu hao cd bdn 1.000 d 14.375.287 11.737.233 -18,35%
9 |K& hoach diu tw XDCB 1.000 d 5.000.000
- Pdu tw mdy méc thi€t bi 5.000.000
- Xay dung, 1dp dit 1.000 d

2. Ve tai chinh

Cin ¢t tinh hinh thue t& ndm 2021 va kha ning phat trién trong nim 2022, muc tiéu phan dau thuc

hién c4c chi tiéu tai chinh nim 2022 cta Cong ty dugc dé ra nhu sau:

Tang trudng tich luy von chi s& hitu
Vén chu sé hiru trén tong ngudn von
No phai thu trén téng tai san

No phai tra trén téng ngudn vén
Kha ning thanh todn ng ngin han

Téng han mirc tin dung Ngan hang ngin han

T
Trang 10 |

Tdi thidu 5%
Téi thidu  60%
Téida  30%
Téida  40%

Téi thidu 2.5 lan

Khoéng vay ngén hang
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IV.CAC BIEN PHAP THUC HIEN KE HOACH 2022:

Nhém thyc hign thanh c6ng ké hoach sén xuét — kinh doanh nim 2022, Céng ty d€ ra cac bién phap
chu yéu can phai tién hanh trong ndm 2022 nhu sau:

I. Phéat huy thé manh hién c6 ctia nha may méi Son A Péng — Long An. Tiép tuc diu tu thém may
moc thiét bi nham hoan thién va mé rong san xuat cac sdn pham son hién hitu va son mai.

2. Tiép tuc xdy dung va phat trién thi truong, nhan dang, dinh vi thwong hiéu cho c4c san phdm cia
Cong ty phu hgp voi hoan canh binh thudng méi sau dich bénh.

3. Trién khai san xut kinh doanh c4c san phAm méi, san phdm phyc vu cho dan dung va x4y dung
trong nam 2022.

V. CAC DU AN MOI NAM 2022:

Khong thuc hién cdc du 4n méi trong nam 2022.

_Trz_mg E.! E
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PINH HUONG
PHAT TRIEN SAN XUAT KINH DOANH GIAI POAN 2022 - 2026

VI.CAC CO SO LAP KE HOACH CHO PINH HUONG SAN XUAT KINH DOANH
GIAI DOAN 2022 - 2026:

- Tinh hinh kinh té cdc nudc trén thé gidi ting bude phuc hdi phat trién, on dinh dan qua timg
nam.

- Trong nudc sau khi mé cira, binh thudng méi thi nén kinh té s& tiép tuc hdi phuc va phat trién
tuong xtmg nhu cac ndm trudc day.

- Nhu cdu tiéu ding san phim cia da sé nganh nghé ting cao sau thoi ky gian doan san phim do
chién tranh va dich bénh.

- Gia ting canh tranh gifta cdc nha san xudt voi nhau va su thiéu hut ngudn cung nguyén vat liéu
do tinh trang hoi phuc san xuat trong thoi gian ngan.

. Anh huong séu rong vé chudi cung tmg néu trong truong hop chién tranh gitta Nga va Ukraine
van con tlep tuc.

VIL. CAC MUC TIEU CU THE GIAI DPOAN 2022 -2026

Vi cac co s& nhu trén, tinh hinh san xuét kinh doanh ctia Cong ty chia ra lam 02 thoi ky trong
giai doan 2022 — 2026 nhu sau:

- Thot ky 2022-2023 (trong 2 r}érp); tang truong 5%, la thai ky cing ¢, phuc hdi sau khi bi anh
hudng cua dich bénh va céc bat 6n lién quan khac.

- Thoi ky 2024-2026 (trong 3 ndm); tang trudng 7%, 1a thoi ky sau phuc hdi, phéat trién theo kich
ban céc diéu kién co s& vat chét c6 sén va tiép tuc tién hanh du tu, m& rong kinh doanh san xuét
quy md pht hop véi thuc té.

Trang 12 |
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o NAM
STT CHI TIEU PVT
2022 2023 2024 2025 2026
1 |Gié tri tong san lugng | 1.000 d | 183,836,400 | 189,351,492 | 198,819,067 | 208,760,020 | 219,198,021
2 |Doanh thu sx cong nghig{ 1.000 d | 550,000,000 | 577,500,000 | 617,925,000 | 661,179,750 | 707,462,333
3 |Téng sb lao dong Nguoi 165 170 180 185 185
4 |Luong binh quén thang | 1.000 d 13,888.89 14,154 14,304 14,891 15,934
5 |Thu nhdp doanh nghiép | 1.000 d
6 |Loi nhuén truge thué 1.000a| 60,000,000 | 63,000,000 67,000,000 72,000,000 | 77,000,000
7 |Loi nhuén sau thué 1.000 d| 48,000,000 | 50,400,000 | 53,600,000 | 57,600,000 | 61,600,000
8 |Pautu xdy dung co ban | nguoi 5,000,000 5,000,000 30,000,000 30,000,000 10,000,000
9 |Vén chi s& hitu 1.000 d | 289,188,182 | 300,755,709 | 312,785,938 | 325,297,375 | 338,309,270
Trong dé: - Vén gop 1.000 & | 230,398,500 | 230,398,500 | 230,398,500 | 230,398,500 | 230,398,500
~Vén tich liiy 1.000d | 15,000,000 | 15,000,000 | 20,000,000 | 20,000,000 | 20,000,000
VIL. CAC GIAI PHAP THUC HIEN CHIEN LUQC CHO GIAT DOAN 2022 — 2026:

- Tén dung uu thé nha may méi & Dirc Hoa — Long an, tlep tuc dau tu may moc, cong nghé, con
ngudi dé 1am co s cho su phat trién cac ndm tiép theo.

- Xay dung thém mot nha xudng méi trong giai doan 3 nam cudi, tién t6i san xudt kinh doanh ¢6
hi¢u qua cho san pham son dan dung va xdy dung. Tién hanh hop tic cong nghé va gia cong san
phdm cung cép cho chudi cung ting toan cau.

- Phét trién va tang do phu ban hang trong thi trudong ndi dia, 1y san phdm son Céng nghiép dd
bén cao lam nén tang, song song v4i phat trién san pham son din dung va xdy dung.

> 1.-‘; itz )
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~ BAO CAOKIEM TRA CUA BAN KIEM SOAT
VE TINH HINH HOAT PONG CUA CONG TY NAM 2021
VA NHIEM KY 2017- 2021

Kinh géi : PAI HOI PONG CO PONG THUONG NIEN NAM 2022

- Can cir vao quyén va nhiém vu cta Ban kiém soat duoc quy dinh tai Luat Doanh Nghiép 2020 ngay
17/06/2020.

- Cin ¢t chuong IX didu 37 trong didu 1& t& chirc va hoat dong cta cong ty cd phin Son A Péng da
duoc stra d6i lan thtr 11 ban hanh ngay 20-06-2020.

Ban kiém soat da thyuc hién kiém tra quyét toan dinh ky timg qui ctia cong ty. Bdo cdo quyét toan nim
clia cong ty da dugc kiém todn boi Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toén phia
nam s6 111 /BCKT/TC/2022/AASCS ngiy 15 -03-2022. Ban kiém soat béo cdo véi PHPCP két qua
thdm dinh vé tinh hinh hoat déng & SXKD nam 2021 va thuc hién nhiém vu chil yéu cta nhiém ky 5
nam 2017 - 2021 cda céng ty nhu sau :

; . . . . . X , R . @ 0206652
I- KET QIJA KIEM TRA QUYET TOAN VE HOAT DONG CUA CONG TY NAM 202 A A -
NHIEM KY 2017 -2021 CO,NG I

phap ly ¢o lién quan.
2- B0 phén ké toan da thuc hién t6t ché do bao cdo theo hé thong quan tri cho HPQT va Ban Tong
Giam dbc vé tinh hinh hoat dong san xuét kinh doanh ctia cong ty theo thang — qui - nim dé ban
lanh dao c6 bién phéap diéu hanh quan ly san xuét kip thoi.
3- Két qua hoat dong nam 2021

- Nim 2021 San luong san xuit thuc hién 4.789 tAn/7.400 tAn so voi k& hoach, dat 64,72%.
San lugng tiéu thu 4.820 tAn/7.400 tan so véi ké hoach, dat 65,14%.
- Doanh thu thudn thuc hién 414 ty/595 ty so véi ké hoach dat 69,57%; so véi thuc hién nim
2020 1a 572 ty thi nam 2021 giam 28%.
- Loi nhuén truge thué dat 62 t5/70 ty so v6i ké hoach dat 88%; so vdi thuc hién nim 2020 chi
bing 63%, giam 37 %.
- Téng gia von hang ban nam nay 322 ty so véi nam 2020 1a 429 ty, giam 25% do doanh thu ndm
2021 giam so véi nam 2020 1a 28%.

Tra;lg ifn E -
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- V& Chi tiéu tai chinh thuc hién nam 2021
o £ Thuwe hién Mire dd
Chi tiéu Keé hoach 2021 2021 Thue hign
1-Tang tich liiy von CSH Téi thiéu 5% 3,6 % Chua dat
2-Nguén von C SH/ Tong ngudn von Téi thiéu 60% 84 % Tot
3-No phai trd/ Téng ngudn vén Tbi da 40% 16 % Tot
4-Kha nang thanh toin ng ngin han T6i thiéu 1,6 lan 5,12 lan Tt
5- Vay ngan han thuomg xuyén (binh quéin) | Téida 25 ty Tt
6-No phai thu/ tong tai san Toi da 30% 17,68 % Tét
4-Tinh hinh thuc hién mot sb chi tiéu qua cc nam:
Chi tiéu Pon vi tinh | 2017 2018 2019 2020 2021
1-Gia tri TSL Ty dong 219 229 228 245 161
2-Doanh thu thuin Ty dong 521 523 545 572 414
3-Loi nhuan trude thué Ty dong 59 38 = 98 62
4-Loi nhuén sau thué Ty ddng 47 30 41 78 49
5-Ngubn vén CSH Ty dong 217 219 229 268 278
6-Vén dau tu ciia CSH Ty dbng 153 153 153 153 230
7- Lii co ban/cd phiéu DPéng 3.082 | 2.009 | 2.699 | 5.104 | 2.575
8- Thu mnhap binh quan| 0504 | 12560 | 12,126 | 12.334 | 14.004 | 11.096
nguoi/thang

Nhin vao céc s6 liu trén cho thdy trong nhiém ky 5 nam (2017 - 2021) thi 4 nam dau céng ty c6 bude
phat trién tot. Riéng ndm 2021 do &nh hudng cia dai dich Covid nén hiu qua kinh doanh bi giam sut.
Tuy vay trong nhiém ky vira qua cong ty da hoan thanh dugc mdt so viée nhu sau:

e Nim 2017 d trién khai di doi kho nguyén lidu va thanh phdm ctia cong ty xubng nha may méi &
Long An.

e V& nhén su trong bd may lanh dao ciing ¢ nhiéu bién dong: Cong ty da dé bat ba V3§ Thi Bich
Ngoc - Uy vién HPQT thay thé véo vi tri ctia dng Phan Ngoc Thuén - Uy vién HPQT kiém Pho
Téng Gidm dbc Hanh chinh quén tri nghi huu theo ché d6. Ong Nguy@n Tai Thao Uy vién
HPQT - Truong phong Phan phdi van chuyén nghi huu. Ong Nguy&n Van Thai Pho Tong gidm
débc ky thuat nghi hu.
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* Thang 5/2018 Céng trinh dAu tu dw 4n x4y dung nha m4y sin xudt son & Long An d3 hoan thanh
va chinh thitc di vao san xuit

* Ngay 20 thing 6 ndm 2020 céng ty da stra dbi Diéu 1& t§ chitc va hoat dong cong ty 13n the 11
theo Nghi dinh 71/2017/ND-CP ngay 06/06/2017 ctia chinh pht thay cho Diéu 18 t& chtic va hoat
dong cong ty ban hanh lan thi 10 ngay 23/4/2016 ddng thei céng ty ciing d ban hanh qui ché
n0i bd quén tri Céng ty ¢ phin Son A Dong lan thtt 01 ngay 20 thing 6 nim 2020 theo Nghi
dinh 71/2017/ND-CP. Ciing frong nam nay cdng ty di thuc hién trién khai didy 34 trong Diéu [&
tb chirc cong ty qui dinh 1a Chu tich HDQT khong duoc kiém nhiém chic danh Téng gidm dbc
diéu hanh nén HPQT d3 nhit trf bd nhiém 6ng Nguyén Tai Thdo Id chu tich HPQT va ba
Nguyén Thi Nhung 12 Téng gism déc didu hanh .

* Nam 2021 cong ty da thyc hién phét hanh cé phiéu thuong cho cb d6ng hién hitu (m&i cb dong
nim gift 2 ¢d phiéu thi s8 dwoc nhan 1 ¢6 phiéu thudng) cho toan thé céc cd dong.

II. HOAT PONG CUA BAN KIEM SOAT & HPOT :

A. Hoat d6ng ctia Ban kidm sodt -

1/ Ban Kiém soat da thuc hién ding chéc ning va nhiém vu ma Didu le cong ty cling nhu quy
ché BKS d3 quy dinh. T8 chiic cac cude hop ctia BKS, phan céng cho ting thanh vién BKS dé thuc hién
cac nhiém vu ctia BKS. Tham gia déy du céc cude hop cia HDPQT khi ¢6 gidy m&i va ¢ nhitng ykién

doc 1ap ctia minh ddi v6i viéc quan 1y didu hanh cia HDPQT
2/ Kiém tra, thim dinh céc bdo cdo tai chinh quy, nim d& ¢am bao tinh trung thuc cua taj liéy

toan.

3/ Kiém tra viéc ban hanh va thuc thi cdc nghi quyét, quyét dinh ctia HDQT va Ban T 4m
ddc, qua d6 dénh gia tinh hop phap, hop 1y, kip th¥i trong cOng tac quan ly dieu hanh ctia cong t§. Theo
ddi hoat dong ctia HDQT trong viéc thuc hién céc nghi quyét ctia Dai hdi dong cd dong.

B.Hoat déng cua HPQT :
1/ Hoi ddng quan trj da diéu hanh cac hoat déng clia cdng ty ding véi quyén han va nhiém vu

ctia Ludt doanh nghiép va diéu 27 ciia Pidu 1& t6 chiic va hoat déng cta cong ty quy dinh, dam béo loi
ich cua céng ty va cta cd dong.

2/ HPQT d4 lién tuc hoan thién ¢ic quy dinh quan 1i n6i bd phu hop Vé}' thue té hoat déng cua
cong ty. Cac Nghi quyét, Quyét dinh cia HDQT deéu duoc théng qua véi su nhit trf cao cia cic thanh
vién va duoc Ban Tong gidm ddc trién khai nghiém tic, kip thi.

3/ HPQT va Ban diéu hanh cong ty da tich cuc, chi déng trong chi dao diéu hanh sx kinh doginh
va dau tu phat trién, dat duoc hidu qua kinh té cao, dam bdo viéc lam on dinh cho ngudi lao déng dong
thoi phét trién duge ngudn vén dau tu cho cée cd dong.

TM.BAN KIEM SOAT
TRUONG BAN

o=

Nguyén Thi Cin
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TO TRINH
V/v : Phwong an phan ph(’éi lgi nhuin ndm 2021
va ké hoach phin phoi lgi nhuan nim 2022
Kinh g&i : PAI HOI PONG CO PONG THUONG NIEN NAM 2022

- Can cur Diéu 18 t6 chitc & hoat dong Cong ty ¢d phan Son A Pong sta dbi va dugc PHPCD
thuong nién thdng qua ngay 20/06/2020;

- Can ¢t nghi quyét s6 004/NQ-PHPCP duoc Pai hoi ddng ¢b dong thuong nién nim 2021
thong qua ngay 20/04/2021;

- Cin ctr két qua hoat dong SXKD trong ndm 2021(da dugc kiém toéan), theo do I‘Ui nhudn ndm
2021 sau khi thue hién nghia vy thué thu nhdp doanh nghiép: 49.583.636.438 dong;

- Can ot ché dd ké toan doanh nghiép theo thong tu 200/2014/TT-BTC ngay 22/12/2014 cta
B6 Tai chinh.

Hoi ddng quan tri Cong ty kién nghi PHPCP thuong nién nim 2022 théng qua:

I. Phwong an phan phéi lgi nhuin nim 2021

Bao gém :

- Loi nhudn sau thué nam 2020 chuyén sang : 22.659.278.531 dong

- Loi nhudn sau thué nam 2021 . 49.583.636.438 dong (*)

- Lai sudt co ban/01 ¢6 phiéu (EPS) (b/q) 2.575 dong

Loi nhuén sau thué dwoc phin phdi : 72.242.914.969 df‘mg

Trong doé :

A. Chi tra cb tire niim 2021 (18.66%/VDL) : 43.007.734.000 dong T/duong 86,74 % (*)
Trong do:

Chi tam vmg dot 1/2021 (ngay 16/06/2021)  : 15.359.914.000 dong (Ty Ié 06.66 %/Vén gép)
Chi tam vmg dot 2/2021 (ngay 03/12/2021) - 9.215.940.000 déng (Ty Ié 04.00 %/Vén gop)
Chi tam ving dot 3/2021 (ngay 20/04/2022)  : 18.431.880.000 déng (Ty Ié 08.00 %/Vén gdp)
B. Lip quy Quy diu tw phat trién :  7.235.180.969 ddng T/duong 14,59 % (*)

C. Loi nhuén con lai chuyén sang nim sau :  22.000.000.000 dong

II. Ké hoach phin phéi loi nhuén sau thué nim 2022

Du kién ké hoach tai chinh nim 2022 ctia Cong ty CP Son A Péng nhu sau :
- Doanh thu ©550.000.000.000 dong
- Chi phi :490.000.000.000 ddng

- T —
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- Loi nhuén trude thué : 60.000.000.000 déng
- Loi nhuan sau thué : 48.000.000.000 dong
- Lii suét co ban/01 ¢b phiéu (EPS) : 2.083 déng

Trén co s& ké hoach lgi nhuan néu trén va ngudn vén tich liiy tir cdc nam trude, kinh d& nghi Dai
hoi dong co dong thong qua ké hoach phéan phoi lgi nhuén sau thué ndm 2022 nhu sau:

«  Chi tri ¢6 tirc bing tién mat toi thifu : 12 % / véngep

Hoi dong quan tri kinh trinh PHPCP xem xét va thong qua.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phiic

TO TRINH
V/v : Tién thit lao HPOT, BKS va tién thuwéng cho HPOT,
Ban diéu hanh khi thiee hién hoan thanh ké hoach SXKD

Kinh géi : PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Cin cir diéu 18 t6 chiic & hoat déng Céng ty ¢d phidn Son A Péng sira doi va duoc PHPCD
thudng nién thong qua ngay 20/06/2020.

Cin cir tinh hinh hoat dong ctia Hoi ddng quan tri & Ban kiém soét trong nam 2021.

Can ctr két qua hoat dong SXKD nam 2021 va ké hoach hoat dong SXKD nam 2022.

Hoi dong quan tri Cong ty kién nghi Pai hdi dong cb dong thong qua tién thi lao HPQT & BKS va

tién thuong cho HDQT & Ban diéu hanh khi thuc hién hoan thanh ké hoach SXKD nhu sau :

I. Tién thi lao HPQT & BKS nim 2021
1. Thu lao Hi ddng quan tri: 72.500.000 dong/thang (07 ngudi)

Trong do :
- Chu tich : 14.000.000 d(:”)ng/théng
- Phé Chi tich : 11.000.000 dong/thang
- Céc thanh vién khac : 9.500.000 dong/théng
2. Thii lao Ban kiém soat : 18.500.000 dong/thang (03 nguoi)
- Trudng ban : 7.500.000 dong/thang
- Céc thanh vién khac :5.500.000 dong/thang

Téng cong tién thi lao HDQT & BKS ndm 2021: 1.092.000.000 dong
(Mot ty khong tram chin muoi hai triéu dong chdan)

IL Tién thu lao HPQT va tién thuéng cho HPQT va ban diéu hanh nim 2022
1. Thu lao Hoi df)ng quan tri :72.500.000 ddng/thang (07 ngudi)

Trong do6 :
- Chu tich : 14.000.000 dong/thang
- Phé Chu tich : 11.000.000 dong/thang

- Céc thanh vienkhac  : 9.500.000 ddng/théng

Tong cong tién thi lao HDQT niim 2022: 870.000.000 dong
(Tam tram bay muwoi triéu dong chan)
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2.Tién thuong cho HPQT va Ban diéu hanh khi thuc hién hoan thanh ké hoach SXKD cho
nam 2022: Véi s6 tién thug”mg‘B % loi r}hua“n sau thué va néu vuot ké hoach dugc thuong bd
sung 3 % loi nhudn sau thué phan vuot ké hoach.

Kinh trinh PHDPCD xem xét va thong qua

Trang 20 E
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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phic

TO TRINH
Viv: Sira doi Dleu 18 t6 chirc hoat dong Cong ty Co phén Son A Pong,

Quy ché noi bo vé quan tri Cong ty, Quy ché hoat dong Hoi dong quan tri;
Ban hanh Quy ché hoat djng ciia Uy ban kiém toan trwe thudc Hoi dong quan tri.

Kinh giti : Pai hoi dong c¢6 dong thwong nién nim 2022

- Cén cu Luat Chung khoén s6 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

- an ct Nghi dinh ,so }SS/ZOZOIND— CP ngay 31 thang 12 nam 2020 ctia Chinh phu quy dinh chi
tiet thi hanh mot so dieéu ctia Ludt Chimg khodn;

- Can clr Thong tu so 116/2020/TT- BTC ngay 31 thang 12 ndm 2020 ctia B truéng Bo Tai chinh
huéng din mot sé diéu vé quan tri Cong ty ap dung ddi v6i Cong ty dai ching tai Nghi dinh so

155/2020/ND-CP ngay 31 thang 12 ndm 2020 ctia Chinh pht quy dinh chi tiét thi hanh mot sé
diéu cua Luat Chung khoan.

Theo Nghi quyét s..../NQ-HPQT ngay 01/04/2022 ctia Hoi dong quan tri (HDQT) vé viée thong

qua tai liéu va cac ndi dung trinh Pai hoi dong c6 dong thuong nién ndm 2022 (PHDCD). Nay

HDQT trinh PHPCD thong qua cac ndi dung nhu sau :

Noi dung 1: Sira ddi bd sung diéu 1¢ tb chirc hoat dgng Cong ty Co phin Son A Pong
Bdn diéu I¢ nay bao g{;m 20 chwong va 58 Diéu

(B4o c4o chi tiét vui long xem tai website: www.adongpaint.com.vn - Muc Quan hé ¢ dong hodc
tham khao chi tiét bdo cdo kem theo tai liéu tai dai hoi).

Noi dung 2: Sira ddi bd sung Quy ché ndi bd vé quan tri Cong ty
Quy ché nay gc’)“m 08 Chuwong va 91 Piéu

(Bao céo chi tiét vui long xem tai website: www.adongpaint.com.vn - Muc Quan hé ¢ déng hoic
tham khdo chi tiét bdo cdo kém theo tai liéu tai dai hoi).

Noi dung 3: Sira dbi bé sung Quy ché hoat dong Hpi ddng quan tri
Quy ché nay gém 07 Chwong va 25 Diéu

(Béo c4o chi tiét vui long xem tai website: www.adongpaint.com.vn - Muc Quan hé ¢6 dong hodc
tham khdo chi tiét bdo cdo kem theo tai liéu tai dai hoi).

Noi dung 4: Quy ché hoat dong Uy ban kiém todn trwe thudc Hoi dong quan tri

R e s T S e e =
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Quy ché bao gom: 05 chwong va 20 Piéu

(Béo céo chi tiét vui long xem tai website: www.adongpaint.com.vn - Muc Quan hé cb dong hoic
tham khao chi tiét bdao cdo kém theo tai liéu tai dai hii).

Hoi déng quan tri kinh trinh Pai hdi dong c6 dong xem xét thong qua ./.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

TO TRINH

V/Av : Lwa chon Céng ty kiém todn déc ldp bdo cdo tai chinh nim 2022

Kinh géi : PAI HOI PONG CO PONG THUONG NIEN NAM 2022

- Cén ctr diéu 18 td chirc & hoat dong Cong ty ) phﬁn Son A Dong da dugc stra dbi va duogc
DHDCD thuodng nién nam 2020 théng qua ngay 25/06/2020 .

- Pé dam bao tudn thu theo quy dinh cta phap ludt hién hanh, viéc lya chon Cong ty kiém
toan doc lap dé thuc hién kiém toan bao céo tai chinh hing nim cta Cong ty thudc thim
quyén cta Pai hdi déng cb dong quyét dinh .

Nay Hoi dong quan tri Cong ty d& nghi PHPCD thudng nién nim 2022 xem xét chon Cong
ty TNHH Dich vu tu véan tai chinh ké toan va kiém toan phia nam (AASCs) dé thuc hién
kiém toan béo cdo tai chinh nam 2022 cia Cong ty. Day 1a Cong ty da thuc hién viéc kiém
toan doc 1ap bao cdo tai chinh cua Céng ty trong nhimng ndm qua c6 nang luc, uy tin va duoc
Uy ban Chting khoan nha nuéc chap thuén thuc hién kiém toan cho cic Cong ty niém yét.

Kinh trinh DPHDCD xem xét va thong qua .

?,p HOG“\

Newyen Tai Thio
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CONG TY CO PHAN SON A PONG  CONG HOA XA HOI CHU NGHIA VIET NAM
So : /NQ-BHDCDb Ddc 1ap — Tu do — Hanh phiic

TP. Hd Chi Minh, ngay 22 thang 04 nim 2022

NGHI QUYET CUA PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN SON A PONG NAM 2022
(V/v: Théng qua cdac ngi dung tai cugc hop Dai héi dong Co dong thuong nién
lan thir 21 nam 2022)

PAI HOI PONG CO PONG CONG TY CO PHAN SON A PONG

- Can cir Luat Doanh Nghiép s6 59/2020/QH14 da duoc Qudc Hoi nudec CHXHCN Viét Nam thong
qua ngay 17/06/2020;

- Cin cir Piéu 18 tb chirc va hoat déng cia Cong ty C6 Phin Son A Péong da duoc stra dbi, bd sung
va dugc Dai hdi dong ¢ déng thuong nién 1an thir 21 nam 2022 théng qua ngay 20/04/2022 ;

- Can ctr cac két qua biéu quyét tai cude hop PHDPCD ngay 22 thang 04 nam 2022.

QUYET NGHI

Diéu 1. Thong qua Béo cdo ctia Hoi Dong Quan Tri Cong ty vé tinh hinh hoat dong va két qua san
xuat kinh doanh nam 2021 va giai doan 2017-2021 (chi tiét tai tai liéu nghi su dinh kém) .

Trong d6 : -Tong doanh thu nim 2021 : 414.641.967.106 d
- Lot nhuén trude thue : 62.105.545.548 d
- Loi nhuén sau thué : 49.583.636.438 d (*)

(Pai Hpi dong yvoi ty lé ...... % trén tong so co phan biéu quyét)

Diéu 2. Thong qua D& 4n K€ hoach SX-KD ném 2022 va dinh huéng phit trién san xuét kinh doanh
giai doan 2022-2026 (chi tiét tai tai liéu nghi sw dinh kém)

Trong d6 : - Téng doanh thu theo ké hoach nam 2022 :  550.000.000.000d
- Loi nhuén trude thué 60.000.000.0004
- Loi nhuén sau thué : 48.000.000.0004

(Pai Hpi dong yvoityIé ... .. % trén tong so co phan biéu quyét)

Diéu 3. Thong qua Béo cao kiém tra cua Ban Kiém soat vé tinh hinh hoat dong ctia Céng ty nam
2021 va nhiém ky 2017-2021 (chi tiét tai tai liéu nghi su dinh kém) .
(Pai Hoi dong Yy véity 1é ... ... % trén tong s6 co phan biéu quyét)

B:éu Diéu 4. Thong qua Bdo cao tai chinh nam 2021 da duoc kiém toan boi Cong ty TNHH Dich vu tu
van tai chinh ké toan va kiém toan phia nam (AASCs) (chi tzet tai tai liéu nghi s dinh kém).
(Pai Hoi dong y voitylé ... % trén tong sé cé phan biéu quyét).

Piéu 5. Thong qua To trinh vé phuong an phan phdi loi nhuén nam 2021 va ké hoach phan phbi loi
nhuan nam 2022.
1. Phuong 4n phén phdi lgi nhuén nim 2021 bao gom:

- Loi nhuén sau thué ndm 2020 chuyén sang: 22.659.278.531d

- Loi nhudn sau thué nam 2021 49.583.636.438d
- LAi suét co ban/01 cb ph1eu (EPS): 2.575d
* Loi nhuén sau thué dugc phan phdi: 72.242.914.969d
Trong do:
- Chi tra ¢b tirc ndm 2021 13 18.66%/VDL : 43.007.734.0004
Chi dot 1/2021 ( ngay 16/06/2021): 15.359.914.000d¢ (Ty 1€ 06.66%/VDL )
Chi dot 2/2021 ( ngay 03/12/2021): 9.215.940.000d (Ty lé 04.00%/VDL )
Chi dot 3/2021 ( ngay 20/04/2021): 18.431.880.0008 (Ty 1é 08.00%/VDL )
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- Lap qu§ Quy déu tur phét trién: 7.235.180.9694 tuong dwong 14,59% (*)
- Loi nhuén con lai chuyén sang ndm sau: 22.000.000.000d

2. Ké hoach phéan phéi lgi nhuén sau thué nam 2022:
Ké hoach tai chinh nim 2022 ctia CTCP Son A Déng nhu sau:

- Doanh thu: 500.000.000.0004d
- Chi phi: 440.000.000.000d
- Loi nhuén trude thué: 60.000.000.000d
- Loi nhudn sau thué: 48.000.000.000d
- Lii suat co ban/01 ¢b phiéu (EPS): 2.083d

+ Chi tra ¢b tirc bang tién mat t61 thiéu: 12%/VDL ) : )
(Pai Hji dong yvoitylé ... ... % trén tong so co phan biéu quyét).
Diéu 6. Thong qua T¢ trinh vé tién thi lao HDQT & BKS va tién thuéng cho HPQT, Ban diéu hanh
khi thuce hién hoan thanh ke hoach san xuat kinh doanh.
L. Tién thu lao H61 Dong Quan tri & Ban kiém soat nam 2021:

1. Thu lao Hoi dong Quan tri: 72.500.000 ddng/thang (07 ngudi)
Trong do:

- Chu tich: 14.000.000 dong/thang

- Phé Chu tich: 11.000.000 déng/thang

- Céc thanh vién khac: 9.500.000 ddng/thang
2. Thu lao Ban kiém soét: 18.500.000 déng/thang (03 nguoi)
Trong do:

- Truéng ban: 7.500.000 ddng/thing

- Céc thanh vién khéc: 5.500.000 d6ng/thang
Téng cong tién thi lao HPQT & BKS nam 2021 la: 1.092.000.000 ddng (Mét ty chin muoi

hai triéu dong chdn)

IL. Tién thu lao Hoi Pdng Quan tri va tién thudng cho HDOT, Ban diéu hanh hoan thanh ké hoach
nam 2022:

1. Thii lao Hoi ddng Quan tri : 72.500.000 dong/thang (07 ngudi)

Trong do:
- Chu tich: 14.000.000 ddng/thang
- Pho Chu tich: 11.000.000 ddng/thang
- Cac thanh vién khac: 9.500.000 dong/thang
Tbng cong tién thi lao HPQT nam 2022 la: 870.000.000 ddng (Tdm trdm bay muoi

triéu dong chén).

2. Tién thudng cho Hoi déng Quan tri va Ban diéu hanh khi thuc hién hoan thanh ké hoach san xuét
kinh doanh: Véi s6 tién thudng: 3% loi nhuén sau thué, va néu vuot ké hoach s& duoc thudng bd
sung 3% loi nhudn sau thué ph?m vuot ké hoach.

(Pai Hi dong y voi ty lé ... ... % trén tong sé cé phan biéu quyét).

Diéu 7. Thong qua To trinh vé viéc Stra d6i, bo sung Piéu 18 t6 chirc va hoat dong ctia Cong ty, Quy

ché ndi bd vé& quan tri Cong ty, Quy ché hoat dong ctia Hoi dong quén tri; Ban hanh Quy ché hoat

dong cla Uy ban kiém toan truc thudc Hoi déng quan tri (chi tiét tai tai lidu nghi su dinh kém) .
(Pai Hpi dong yvéitylé ... ... % trén tong sé co phan biéu quyét)

Diéu 8. Thong qua Td trinh vé viéc Lua chon Cong ty kidm toén ddc 1ap Bao céo tai chinh nam
2020. Chon Céng ty TNHH Dich vu trr vAn tai chinh ké toan va kiém toan phia nam (AASCs) dé
thue hién viéc kiém todn bdo céo tai chinh nim 2022 cta Cong ty.

(Pai Hoi dong yvoitylé ... .. .. % trén tong sé co phan biéu quyét)

Diéu 9. Thong qua Danh séach tring cir thanh vién Ho1 dbng quén tri nhiém ky 2022-2026
( Danh sdch tring cit va bién ban kiém phiéu dinh kem).
(Dai Hoi dong yvoitylé ......... % trén tong s6 c6 phdn biéu quyét)
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Bt:é"u 10. Nghi ’quyét nay duoc DPai Hoi Péng Cé Pong thudng nién 14n tht 21 nim 2022 Cong Ty
Co6 Phan Son A Dong thdng qua ngay 22 thang 04 nam 2022.

TM. PAI HQI PONG CO PONG
CONG TY CO PHAN SON A PONG
Chi toa Dai Hoi

Noi nhan :

- C6 dong Cong ty

-HPQT .

- Ban TGD

- Luu. Nguyén Tai Thao
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